
Grab a cuppa… the Modern Slavery Co-Lab will begin shortly



The AusLSA Modern 
Slavery Co-Lab I about to  
commence

Please make sure that 
your microphone on 
Mute



Acknowledgement of  
Country

In the spirit of reconciliation, we begin today by acknowledging the 
traditional custodians of all the lands from which we join today’s webinar. 
We and recognise the continuation of the cultural, spiritual and 
educational connection that Aboriginal and Torres Strait Islander peoples 
have to their lands. 

We pay our respects to their elders past and present and extend a special 
welcome to Aboriginal and Torres Strait Islander peoples joining with us 
today.



Co-Lab Objectives  

1. build relationships and share experiences with other AusLSA 
member modern slavery practitioners

2. provide information, advice, case studies and potential solutions to 
address key issues to improve the impact of modern slavery 
programs.

3. Consider the ongoing issues and challenges and develop longer-
term approaches to work on them together



Introducing

Robin Melon

CEO – Better Sydney
Robin’s LinkedIn profile

Robin Mellon is one of Australia’s leading experts on sustainable supply chains and 
modern slavery.

Robin is the
• former Chief Operating Officer of the Green Building Council of Australia and
• founding CEO of Australia's Supply Chain Sustainability School and 
• is now CEO of Better Sydney,

Robin 
• Project Manages the Property Council of Australia's Modern Slavery Working Group 

and Supplier Platform, 
• Facilitates five other collaborative groups working to reduce Modern Slavery and 
• was a member of the Australian Government's first Modern Slavery Advisory 

Committee, 

Robin is also 
• A Board Member of the UN Global Compact Network Australia NSW Program 

Adviser for Better Building Finance. 
• The Judging Chair for the NSW Sustainability Awards and Banksia Awards
• a member the International WELLs Building Institute's Global Advisory and
• a member of Waverley Council's Environmental Sustainability Advisory Committee.

https://www.linkedin.com/search/results/all/?fetchDeterministicClustersOnly=true&heroEntityKey=urn%3Ali%3Afsd_profile%3AACoAABZO5uIBong89luhskHCvl_s82wUhkSMdzY&keywords=robin%20mellon&origin=RICH_QUERY_SUGGESTION&position=0&searchId=99436b5d-287f-43a9-9b9d-ac30d21d9c27&sid=K**


AUSTRALIAN LEGAL SECTOR ALLIANCE

Session outline 

Date: Thursday 11 May 2023, 12.00-1.00pm AEST

Topic: Modern Slavery Collaboration (Co-Lab)

Timing: 60 minutes including time for questions

Confidentiality: Session is a ‘safe space’ – please ask questions

Interactive: No passengers, only participants

Recording: Session will not be recorded 

Disclaimer

The contents of this presentation do not constitute legal advice, are not intended to be a substitute 

for legal advice and should not be relied upon as such. You should seek legal advice or other 

professional advice in relation to any particular matters you or your organisation may have.



THE CHATHAM HOUSE RULE – ROBIN 

A reminder that, under the ‘Chatham House Rule’, participants are free 

to use the information received, but neither the identity nor the affiliation 

of the speaker(s), nor that of any other participant, may be revealed.



WHAT WE’RE GOING TO COVER - ROBIN

1. Context, introduction, scene-setting and objectives (Richard)

2. Examples of sector collaborations around Australia (Robin)

3. Introductions and sharing on progress and challenges (All)

4. Guiding Principles for this collaboration (Robin and All)

5. Priority workshop themes and guest speakers (Robin and All)

6. Knowledge and skills gaps identified (Robin and All)

7. Question and Answer time



CONTEXT, SCENE-SETTING & OBJECTIVES - RICHARD

1. Provide a confidential and collaborative environment for law firms to 

build relationships and share experiences with other modern slavery 

practitioners.

2. Offer information, advice, case studies and potential solutions to address 

a series of key issues that law firms need to understand and address to 

improve the impact of their modern slavery programs.

3. Articulate a set of shared issues and actions that law firms could 

continue to collaborate around with options about how this could be 

sustainably delivered.



EXAMPLES OF SECTOR COLLABORATIONS – ROBIN 

1. Property Council of Australia Modern Slavery Working Group

2. Complementary Medicines Australia collaborations and workshops

3. PURPOSE collaboration (charities and not-for-profits)

4. Automotive Afterparts collaboration

5. Travel and Tourism sector consortium

6. Healthcare / Health Insurance sector consortium

7. Mining and Resources collaboration



INTRODUCTIONS, PROGRESS & CHALLENGES – ALL 

Each organisation has 30 seconds to introduce themselves with:

1. Names and roles of representatives attending

2. Where you’ve got to with your modern slavery initiatives

3. Your most significant modern slavery challenge in the next 12 months.



GUIDING PRINCIPLES – ROBIN 

Each collaboration on which I’ve been working has developed their 

own set of ‘Guiding Principles’ – some connected to a particular 

platform (i.e. the Informed 365 supplier platform), some around how 

they intend to work together.

These help guide our interactions, meetings and projects.



GUIDING PRINCIPLES – PROPERTY (2018) 

1. Reduce administration - decrease the admin burden on supply chain partners

2. Limit costs for suppliers – the assessment is free for suppliers to complete

3. Encourage supplier education – link to existing resources and case studies

4. Enable transparency – important to the industry and our suppliers

5. Improve data access – suppliers can see their own data and can elect to share it

6. Make the platform more available – for a broader group of property companies

7. Keep the platform impartial – information provided by suppliers is presented 

impartially for Property Council members to carry out their own analysis



GUIDING PRINCIPLES – PURPOSE (2022) 

1. Enable communication and transparency – important to both partners and suppliers

2. Encourage supplier education – link to existing resources, case studies and toolkits

3. Improve data access – suppliers see their own data and choose with whom to share it

4. Increase platform availability – increase access and collaboration for not-for-profits

5. Influence positive change – apply leverage towards greater collaboration and awareness

6. Limit costs for suppliers – the assessment is free for suppliers to complete and improve

7. Promote social procurement – empower the broader social procurement movement

8. Reduce administration – decrease administration burdens on partners and suppliers alike

9. Stay impartial – information provided by suppliers is presented impartially for collaboration 

partners to carry out their own analysis



GUIDING PRINCIPLES – TRAVEL AND TOURISM (2023) 

1. Encourage supplier education – link to existing resources, case studies and toolkits from Australia and around the world, with materials 

available in multiple languages.

2. Improve data access – suppliers can see their own data and choose with which travel and tourism partners they share information.

3. Increase platform availability – increase access and collaboration across Australia’s travel and tourism industry partners and suppliers 

to influence positive change.

4. Limit costs for suppliers – the assessment and learning resources are free for suppliers to access and track their improvement over 

time.

5. Promote more sustainable procurement practices – empower international suppliers to include economic, social and environmental 

criteria in their procurement decisions including factors around Diversity and Inclusion, Local and Indigenous procurement.

6. Reduce administration – decrease administration burdens on partners and suppliers within Australia and overseas.

7. Stay impartial – present information provided by suppliers impartially so that collaboration partners can carry out their own analysis and 

respond to risk individually according to their organisational risk profiles, as well as collaboratively across the sector.

8. Support cross-culture communication and transparency – important to both partners and suppliers in every country, with 

acknowledgement of culturally and linguistically diverse suppliers and supply chains, with assessment information and learning resources 

available in multiple languages.



POTENTIAL GUIDING PRINCIPLES – AusLSA COLAB 

1. Provide a confidential and collaborative environment – for law firms to build relationships and share experiences with other modern 

slavery practitioners.

2. Offer information, advice, case studies and potential solutions – to address a series of key issues that law firms need to understand 

and address to improve the impact of their modern slavery programs.

3. Articulate a set of shared issues and actions – that law firms can collaborate around options to deliver these sustainably.

4. Encourage supplier education – link to existing resources, case studies and toolkits from Australia and around the world, with materials 

available in multiple languages.

5. Promote more sustainable procurement practices – empower international suppliers to include economic, social and environmental 

criteria in their procurement decisions including factors around Diversity and Inclusion, Local and Indigenous procurement.

6. Reduce administration – decrease administration burdens on partners and suppliers within Australia and overseas.

7. Stay impartial – present information provided by suppliers impartially so that collaboration partners can carry out their own analysis and 

respond to risk individually according to their organisational risk profiles, as well as collaboratively across the sector.

8. Support cross-culture communication and transparency – important to both partners and suppliers in every country, with 

acknowledgement of culturally and linguistically diverse suppliers and supply chains, with assessment information and learning resources 

available in multiple languages.





PRIORITY THEMES AND GUEST SPEAKERS – ALL 

Discussion and agreement of the priority themes and potential guest 

speakers across the five workshops:

1. Modern slavery legislation and stakeholder expectations; current, international 

and emerging

2. Current and emerging risks; risk data, audits and assessment

3. Modern slavery statements; transparency, improvement, comparison

4. Knowledge and capabilities; skills gaps, education & supply chains

5. What next? - How can we collaborate to achieve sector-wide change, 

continuous improvement and supplier engagement in line with legislation, with 

'next steps', directions and targets?



KNOWLEDGE AND SKILLS GAPS IDENTIFIED – ALL 

Challenges were noted earlier in this meeting.

Knowledge gaps through our operations and supply chains may include:

1. Understanding and identifying modern slavery risks

2. Supplier / supply chain due diligence

3. Grievance mechanisms and ‘the worker voice’

4. What to do if modern slavery or exploitation is suspected

5. The elements of effective remediation

6. Links between modern slavery and other key issues



FUTURE MEETINGS

1. Richard and AusLSA will send out invitations for future workshops 

over the next few months.

2. Since workshops will not be recorded, please nominate someone to 

represent your organisation if you are unable to attend.

3. Please be prepared to share your progress, questions, concerns 

and ideas.



QUESTION AND ANSWER TIME
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